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it  i  es 
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I  Availability  Codes 
i  Avail  and/or 

iDist  |  Special 


7 I'M  is  a  BoD  initiative  for  continuously 
i  -Tprov'i  nc  performance  at  every  level  anc  area 
c.  f  D  o  D  r  »  r-  o  o  nsi  Di  1  it  y  .  Impro  v  ement  i  s 

ci ;  rec  ter  at  satief  yinq  breed  quality, 
prrdv.cti  vity ,  cost  and  scr.edule  goals  ,  ana  a.t 
modifying  management  tecnni cues.  TDK  brings 
together  existing  i  (improvement.  efforts  and 
sped  al  i  zed  technical  skills  under  a 
•si  sci  ol  ined  atr ..cture  focused  or  i  mprevi  ng  all 
D c, D  p r o c esse s .  It  a e nr. a r d s  c o m m 1 1 m e n t  and 
:  i  s  l  p  line.  It  i  n  v  o  1  v  e  s  e  v  e  r  y  one.  I  n  c  r  easing 
us-er  satisfaction  is  the  overridino  Total 
Uual ity  Manaqemen t  ob jecti ve. 


The  De-er.se  Logistics  Agency  fully  supports 
D  o  D  "  s  T  0  M  i  n  i  t  i  a.  t  i  v  e  s  for  continuous 
i  morovenent  at  every  level.  The  DLA  TDK, 
Taster  Plan  serves  as  the  foundation  for  the 
i rp 1 ementat i on  of  TDM  within  the  Agency. 

D L A  intends  t o  c ont i n u e  the  m a n y  p r o d u eti v e 
a n c  i n n o v a t ivs  i m D r o v e m e n t  pr o a r a m s  a 1  read y 
ci s v e  1  o p e c  a n d  w p r  k i  ng  t  h r  o i ; a n o u t  the  Agen c y . 
G  r  -  c  c  i  n  g  p  -  o  a  r  a  m  s  will  be  enriched  ti.r  o  u  g  h 
renewed-  e.r.pn&si  s  under  the  TQM  umbrella. 


P  c  c  •-  i  s  i  n  g  o  n  t  n  e  p  r  o  c  e  s  s  e  s  u  s  e  a  to  great  e 
o c a u c t s  a. n a  s e r v ices  i  s  f  u n d amental  to  T Q M . 
It  is  a.  basic  precept  of  TDM  that  all 
e m p  1  c y e e  s  n  a v e  a.  p  rof  o u n d  k n o w  1  e d g  e  of  e a c  h 
process  with  which  they  are  involved,  and  that 
t  h  e  v  u  s  e  t  h  a.  t  k  n  o  wl  edge  to  enhance  sf  f  icienc  y 


and  effectiveness.  Positive  improvement  is 
primarily  generated  from  the  ideas  of  those 
who  participate  in  processes.  Only  after 
every  aspect  of  each  process  is  mastered,  can 
analysis,  measurement  rt  improvement  efforts 
be  effected  which  in  -g> -te  TQM  into  the  DLA 
b u s i ne s s  m o dus  operanr 


The  Defense  General  Supply  Center  and  Defense 
Depot  Richmond  VA  fully  support  DLA ' s  and 
DcD's  TQM  initiatives  for  continuous 

improvement  at  every  level.  Existing 

product  i  vi  ty  i  improvement  /enhancement  programs 
will  be  wrapped  under  the  TQM  umbrella  to 
ensure  that  no  one  program  receives  more  or 
less  emphasis  in  the  overall  process.  An 

effective  TQM  agenda  will  be  implemented  that 
will  incorporate  the  eight  core  DLA  TDM  Goal- 
.jhil;  acr.icv  h'im  wl.  l  i  v  e  par  c  i  c  l  pat  l  on  by  all 
employees  in  the  furthering  of  TQM  at 

D  G  b  C  /  D  D  R  V . 
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w 1 1. h  i  n  t h e ir  Or g a m  z  a  1 1  o n  ( unt;  ]  T Q M  b ecomes 
mo--s  fully  institutionalized  and  the  wort 
f  o  r  c  e  /  team  m  e  m  t  s  r  s  h  a  v  e  been  t.  r  a  i  ned  in  T  0  M  , 
these  process  review  teams  will  not  fce 
des i grated  as  SPARCs ,  but  will  perform  the 
same  nisei  or.  This  will  permit  the  review  of 
iistuf ;si  processes  to  begin  immediately!  . 

fP'EhT  I X  rsilects  tne  structural  reiezion- 


D_ft  '  s  core  TQM  Seals  establish  the  f  ounce. ti  on 
for  the  successful  i  mo  I  emend at  i  on  of  TDK 
throughout  Di_A.  They  do  not  exhaust  all  of 
t  r.  e  a.  c  1 1  o  n  s  r  e  q  u  i  r  e  d  n  o  r  c  o  t  h  e  y  limit 
additional  goals  as  we  progress  to  the  qua  I  i  t 
life-stvle  engendered  within  the  TQM 
phi  1  osopr  v .  The  eight  core  l>LA  goals  are: 


DEVELOP  A  TQM  TRAINED 
ccessful  implementation  of 


WORKFORCE 
TQM  in  DLA 


cellar  wo r 
managers , 
r"  0  qtl  ire  s 

d  e? d  i  cati  c r 
structured  , 


properly  trained  blue  and  white 
k force,  including  executives, 
facilitators  and  workers.  TQM 
c o m r. 1 1. ment ,  in v o  1  v e m ent  a n d 
which  can  only  be  achieved  by  a 
continuous  education  program. 


2.  HARMONIZE  DIRECTIVES:  In  order  to  foster 

p r  o c. a s s  i  m p r o v e m e n t s  ,  w e  m u st  find  and  correct 
inconsistencies  in  our  existing  directives. 
As  the  TQM  process  permeates  cur  daily- 
act  i  v  i  1 1  e  s  in  DLA,  m  a  page  m  ent  m  u  s  t  a.  s  s  u  r  e 
commonality  and  consistency  of  i mprovement 
approaches  by  eliminating  contradictory 
s  i  g  n  a  1  s . 

3.  INTEGRATING  EXISTING  INITIATIVES: 

Ex i at i nc  initiatives  within  DLA  which 

encompass  the  principles  of  continuous  process 
improvement  will  be  defined  and  synchronized 
under  the  TQM  umbrella. 

4.  SENSITIZE  INDUSTRY  TO  TQM:  DLA  must 

combine  its  outreach  network  to  emphasize  the 
TQM  philosophy  to  the  industrial  sector.  Our 
sol  i  c  i  t  at  i  on  s  for-  expressions  of  interest  and 
for  proposals  are  an  effective  extension  of 
the  DLA  outreach  program  and  provide  an 
excellent  means  to  cause  industry  to  emo race 
t h e  TQM  p h i I o s oph y . 


3 


DEMONSTRATE  UNC OMF'ROM I S I NS  CONN  I TMENT  TG 


■UAL  I  TV 


f.r.d 


1 nnovit i v 


participation  of  the  entire 


t  e3.1T, 


fr.ul  t if unction al  subordinate  activities  is  the 
foundation  of  the  DLA  TOM  effort.  The  DLA 
f  a rr  i  1  y  w  1 1  1  c  o n  1 1  rs s  t  o  p u r  s u e  i  n n  o v at  1  v e  a r,  d 
enterprising  techniques  and  programs  which 
further  the  TQM  philosophy  and  demonstrate  an 
Lin c osiiP rofliifir.g  commitment  to  buy  and  supply 
the  highest  quality  products  and  services. 

6 .  E  N  HAN  L  E  D  L  A  '  S  R  E  C  0  G  N I  T  1 0  N  A  N  D  A  W  A  E  E'  3 

SYSTEM:  As  with  other  disciplines  embodied 

under  the  timbrel  3  u  of  TQM,  recognition  and 
a w a res  for  d e s e r v i  n  q  1 n d i v 1  a u a Is  and  g r o u p s 
will  be  accomplished  through  existing 
rr-  e  t  n  o  os.  H  o  w  e  v  e  r  ,  recogniti  o  n  progra  m  s  w  ill 
be  enhanced  to  reward  TQM  super  achievers  and 
to  plu  ’  Mile  success  stories. 

T.  DEVELOP  FEEDBACK  AND  COMMUNICATION 
5 Y STEMS:  Feedback  anc  c o m m uni  cat i o n  s y stems 
will  be  developed  cr  enhanced  to  provide 
mec h an i sms  f  c r  c  ap tur i  n  g  an d  sh aring  benefit  s 
resu.ltinc  from  TQM  implementation. 


u  1 1 1  :ii  a  t  e  g  o  ai  1st  o  1 
ever  y  d  a  y  life  cr 

princi p i e s .  trainin q 
aimed  at  achieving  cc 
become  routine  bust 
label  will  eventually  fade  from  Lise  when 
continuous  process  improvement  is  a.  way  of 
life  throughout  the  Agency. 

DGSC/DDRV  embraces  the  DLA  core  TQM  goals  and 
the  following  short,  mid  and  long  range  goals 
have  been  established. 

SHORT  RANGE  (-1  year):  Establish  and  train  an 

Executive  Steering  Committee  and  TQM  Working 
Committee;  develop  a  training  plan  for  all 
managers,  supervisors;  develop  ergani sati onal 
policy  (goals,  direction  and  objectives)  and 
integrate  existing  initiatives;  develop  means 


QM  WITHIN 

DLA: 

T  h  e 

or p orate  TQM 

int  0 

the 

t  hi  0  A  q  0  n  c 

V  •  i 

hese 

d.C  t  i  CE  ■=•  3.  n  G 

prose 

sses 

i  n u 0 u. s  imp r  0 v e went 

will 

s-s  for  DLA. 

The 

TQM 

c  o m n u nicate  polio  y  a n d 


measure 


for 


compliance  based  on  system  of  information 
collection  and  feedback;  identify  areas  for 
process  improvement  activities;  ensure 
consistency  among  TQM  and  major  documents  and 
policy  guidance;  introduce  everyone  to  the 
broad  TQM  concept;  establish  a  TQM  training 
library  in  DGSC-KW  and  a  TQM  manuals  library 
in  DGSC-C;  Develop  a  TOM  recommended  reading 
list:  provide  a  workplace  that  encourages 
creativity  and  stimulates  pride  and 
ded 1  cat i on . 
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r-1 1 D  R  A  M  5  E  ( 1  -  5  ye  a  r  s)  :  Estafal  i  s  n  a  n  d 
i  element  policy  mechanism;  begin  el  i mi  nation 
barriers  to  TQM  i  mp  1  ement  at  i  on  ;  sustain  an 
o  r.  g  o  i  n  g  m  a  n  a  g  e  m  ent  T  0  M  training  pr  o  c  r  a  ft, : 
d  e  v  e  1  d  p  p  c  lie  y  c  o  n  t  r  o  1  u  s  i  n  c  -flag  s  v  s  t  e  m  i  n 
which  each  manager  describes  what  they  will  do 
t c  a. c h, i  e v e  pol  i  c y  objectives;  enhance 

recoqn  lti  on  a  no  ^wsres  system  to  scknowl  tdcc* 

7  QM  a  c  h  i  e  .  e  m  ent;  de  v  el  op  a  n  e  c,  p  1  o  y  e  e  training 
p r o g r a m  a n d  d e v e  1  o p  3 -A EC's ;  initiate  proce s s 
r  eviews  that  will  lead  to  the  most  efficient 
arc  productive  organ i z at i on . 


Establish  TOM 


w  a  y 


c -  lire;  all  personnel  directly  involved  in 
c  c  r  t  inu  o  u  s  p  r  o  c  e  s  s  i  m  p  r  c  v  e  m  snts;  meeting  th  e 
r.eecs  of  the  services  with  the  hi  chest  quality 
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FACILITATORS 
DEVELOP  TRAINING 
PUN  POR 

EMPLOYEES  ^  / 


DGSC/DDRV  TQM 


A- 1 


COMMANDER/ 

DIRECTORS 


STRUCTURED  U.'URf  i  EAMa 

cal  Programs  and  Systems  Office  in  the  Directorate  of 
□derations  plane  to  initiate  a  form  of  part i ci pat i ve 
through  the  devel ooment  of  teams  in  the  Programs  and 
anch.  These  teams  will  integrate  program  and  system 
.'ties  for  assigned  directorate  functions.  This 
is  a  test  scheduled  to  begin  June  1989  with  no 
termination.  The  objective  is  to  create  a  multi- 
1  e;,  ible  workforce  more  responsive  t.o  customer  needs 
■d i  o g  i  n p r o v e d  q u a  1  i  t y  s ervices. 


B-l 


Hi 


c  v  e  r 


tr  a-_  r  c  =  i  1  nauenr  Ll-  i  over  vu 

estabi 1  shed  to  allow  management  the 
ntafcility  of  high  percentages  of  delinquent 
menu  driven  program  which  is  downloaded  bi¬ 
er  appended  to  e  database  structure.  The  new 
rroreri  agai  net  the  old  ex  1  at  1  no 
“gee,  new  record  on  deleted  record 
on  is  monitored  oy  reason  codes  anc 
des.  These  reason  codes  allow  tor 
mptroller  to  keep  a  keen  eye  on 
e.  resuool  i  es.  di screoanc i es  and 
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55.36  which  estabi l she 
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Members  of  the  cornni 
as  part  of  their  n 
present at i ves  fro 


s u b  s  1 1 1  u t i o  n  ( C M / UPS) 
pt.  The  committee  is 
shes  the  policy  and 
at  ion,  tracking  anc 
m-nittee  evaluate  and 
r  normal  duties.  The 
from  Contracting  anc 
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CREATION  OF  AN  ASSESSMENT  CENTER 
: I I  E.  -■ 1  !_  i_‘  A  T  I  N  b  F  L;  f  E  N  T  I  A  L  S  U  h  E  F;  V 1  S  K  b 


::  -  s  crsj.tsc  trie  -first  Assessment  Center  which  will  be 
1  1  *  .  :•  super  vi  scry  -foremen  positions  in  E-DEV .  nil 

reted  mi  ri  m.el  2  y  quel  i  -f  ied  by  X-i  ISC  were  evaluated 
•£,.  ;ervi  scry  Development  Rrccrem  Assessment  Center . 


tJ ; .  tc* ;  l. 

,  1  CHS  ,  i 


*r.  e  -■  c  i  s  t-p  s  w  e  r  e  d  e  v  eloped  -for  t  h  e  a.  s  s  e  =  =-  o  r  s  to  e  v  a  i  u  a  t  e 
;  .it  e  p c- 1 s n  1 1  a. i  s u c c e  =  s  -f  o r  t h o s e  competi  n g  + 6 r  the  D D R '■> ' 
? r y  p c s itic n s .  T h e  A s s e s s m ent  C ente r  w a s  designed  as  a 
: f  e -era  s e s-  s i  m i  1  a r  t o  the  act u a  1  s u per v i  s o r y  j c b  . 

•s rills  considered  were  oral  communications,  written 
ition-s,  leadership,  interpersonal  relations,  planning  and 
•  g,  prcbleiT.  analysis,  judgment,  decision  mating, 
■it  c  o  n  t  r  c  1  ,  a  n  d  p  e  r  s  u  a.  s  ion. 

ct  the  assessment  Center  will  be  used  orimarilv  in  two 


~  -  e  -f  i a  t  a  c  d  1  i  c  a  1 1  o  n  o  -f  the  r  e  s  ul  ts  w  ill  be  in  the  rat:  n  g  -a  n  d 
rant inc  process .  OCR  will  use  the  Assessment  Center  results  '.50 
pc:  -.ts)  as  a  significant  -factor  in  the  ranking  process. 

we  Will  al  so  use  the  results  to  help  all  o-f  the  candidates  design 
ar.d  implement  appropriate  career  development  strategies. 

Tnis  initiative  represents  a  significant  milestone  in  presenting 
the  selecting  official  with  the  very  best  candidates  for 
p  r  o  m  c  1 1  o  n  c  o  n  s  i  d  e  -  a  t  i  o  n  .  This  mitiati  v  e  r  e  q  u  i  r  e  s  a  real  te  a  m 
a f  f  c r  t  f  r  p r  G C R  s  t a f  f  s p e ci  al  i  s t  s  ,  D D E V  p e r s o n n e  1  ,  a s  w e  11  as 


to  appro; 


PRODUCTIVITY  AND  WORK  TEAMS 

£9 .  five  individuals  from,  DGSC  attended  a  DLA-C 
in  Columbus  on  Productivity  and  Work  Teams.  Based  on 
ence .  a.  formal  -forty-five  mi  nuts  briefing  was  provided 
mately  SO  attendees  at  a  local  Quality  Circle  Day 
Since  "teams"  are  an  integral  part  o+  TQM,  the 
mad  the  same  briefing  given  to  the  Staff,  TQM  Executive 
a x a  the  T 0 M  W o r k i n q  C o mmi ttee. 
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S E C SJ R I T Y  h 0 D E R N I  2 AT  I C N  PLA N 

:s  of  Command  Security  is  undertaking  a  major  reform  in 
i-  = :: u r  i 1 v  protect  i  v e  m e a  =. u. r e s .  K i  s s i  o n  e n h a n c e m e n t  w ill 
t  h  t  h  e  f  o  1  1  c  w  i  r.c  cap  a  ciiities: 

z  a  m  p  uter  i  z  e  d  m  o  nit  o  r i  n  g  •=  y  s  t  s  m  1  o  cated  in  t  h  e 
ea  o-f  Comcano  Securi  ty  will  take  the  place  o-f  eight 
1  ? 6 0  '  s  v  i  n t a g e  nr o n i  tor  s . 

-  A t ilit y  t o  r e m o tel y  1 o c k / u nlock  access  p o i n t 
areas  i  r;  event  o-f  emergencies  or  unscheduled  acce 
T h a  will  el  i  mi  n a t e  t h e  r e q u ire m e nt  to r  a  G u a r a 
lock  and  unlock  approximately  30  doors. 

the  art  Intrusion  Detection  System  (IDS)  equi pment 
protection  o-f  alarmed  areas  through  dual  Ion 
.motion  sensors,  duress  buttons,  balanced  ma 
and  prciiimity  access  control  key  cards. 

-a:  1  sa  +  e  and  self  diagnostic  monitoring  not  only  at  the 
centra  1  .monitor,  but  also  at  remote  data  gathering  panels. 

Aut  emetic  generated  reporting  of  any  alarm  or  malfunction 
detailed  to  the  e-act  point  of  unlawful  entry  or  malfunction . 
R :  m-t  i.  no  will  be  both  displayed  on  a  screen  and  printed  on 

F • 

-  S  seen  wi  1  I  estab  1  i  sh  an  emergency  not  i  f  i  cat  i  on  file, 
eliminate  bound  log  books  ,  and  free  up  time  to  manually 
arc  :> p  1  i  sh.  thi  s  task  . 


s  in  d s s i g n a t e d 
ss  r ecu i remen t s . 
to  physically 
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ip  iD 


'! '  -  T  F:  A  :  T  I  M  0  A  N  D  P  R  0  D  U  L  T  I  U  N  L  U  A  L  I  T  V  F  R  □  b  R  A  M 


D: r set crate  of  Contracting  A  Production  a  concentrated 
.  =  doing  directed  toward  incorporating  the  highest  level 
t  .  i  our  oei.lv  act  i  vi  ties.  In  an  effort  to  acccmpl  i  sh 
,  a  monthly  report ,  by  division,  is  compiled  in  order  to 


-  *  =vi  ew  of  acqui  siti  un  plans  by  L-c 


Review  Office 


r e  v i  e w  of  p r o p osed  a w a. r d s  b y  U o ntract  R e v i  e w  Office 
o o s t  a w a. r d  re v i  e w s 


i cation  of  these  problem  areas 


h  of  the  following  errors: 


Q  1  V  S  U  3  <_  M  0  iTi  tr  3 '=•  L  L 
tent  ion.  In  acditior 


- 1  r, p r oner  cl  a u. s e s  a n d  o t h e r  s o  1  i  c i  t a t i  on  erro r s 
- c r c p o s e d  a w a r d  err o r s ,  i n c 1 u d i n g  D D  3 5 0  a n d  W o r k s heat 

-  M  F  R  /  a  p.  p  r  o  v  a  1  err  o  r  s 

—  mi  a  1  i  ng  list  errors 

errors  are  divided  into  the  total  number  of  solicitations 
sd ,  which  allows  percentage  of  errors  to  be  identified,  per 
Errors,  per  plan  are  also  shown  graphically  by  divisions  so 
trend  can  be  readily  identified. 

tools  s-E  being  used  in  order  to  target  problem,  areas  in  a, 
name-"  ,  initiate  corrective  actions,  and  incorporate  those 
s  into-  cur  regularly  followed  policies  arid  procedures  so 
aval  it,'  and  productivity  are  truly  an  integral  part  of  the 
n  •-  --  +■  &  '  •=  r!  a  V  1  v  a  r  f  i  v  i  f  i  e-  =  . 


ART IFICIAL  I NTELL I GENCE  (A/ I )  TRA I N I NG 

As  spin  off  from  the  Product  Manager  Project ,  we  are  planning 
to  give  training  to  our  personnel  in  A/ I  techniques.  The 
ultimate  goal  is  to  have  a.  work  force  that  can  apply  A/I  to 
bri dee  the  gap  between  their  knowledge  (what  they  know  about 
the:-  job)  and  the  knowledge  engineer  who  can  apply  that 
Knowledge  to  an  A/I  application.  This  will  hopefully  result  in 
time  and  dollar  -savings  in  the  amount  of  reliance  on  outside 
contractors  for  this  service. 


SAY  IT 

Merged  the  suggestion  program  and  model  installation  program  into 
one  program  called  "SAYIT"  (Share  All  Your  Ideas  Today)  which  is 
designed  to  be  more  responsive  to  the  workforce  and  permits 
accomplishment  of  both  programs  with  a.  single  review  process. 
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E  TOM  INITIATIVES 


:  -  X  -  +■ 


J  f 

r  C  r  a.  r  t 


l  r.  s  ur 


he  to 1  a  I  q u a  1  i  t  y  m a n a g  e m e n  t  of'  F S 

in 

I y  meetings  wer 
n t  lohl er r.  bet w 

ontracting.  Ir.  martin  sv,  tne  group  acre  eg  to  me 
er  w*=i:  to  allow  more  time  tor  problem  resolution 
meetings.  These  meetings  have  instilled  a  common 
s  tii  i  m p r  o v e  t he  pe r  f  o r n a n c e  o t  t h e  F S C  .  B v 

j iTi e  significant  achievements  were  made.  F o r 


g i st i cal 

1  y  g  s 

Sup  pi  y 

U  p  0  r  3 1. 

tives  of 

Sup  pi 

g  r  o  u  p  a 

cree  d 

u.  s  _  u  r  ':  e  !■ 


n ha. need  the  teams  abilitv  to 


1 1 


t i o n s  r e g u i r e d  on  critical  b u y s 


j.  vs  through  tho 


.e:ti  wi  thoul 


i is  has  helped 

i  a  r  v  ri  (=  1  a  v  ~  . 


c  L'  S  T  0  M  E  R  c  0  M  PLAINTS 


:o  investigate 
~i  r  o  i.:  c  n  inter  —  action 


1 0  0  %  of  cl!  s  t  o  m  e  r  c  o  m  p  1  a  ints 

iter-action  between  the  Duality  Control 
I n / ento r y  B r a nch ,  a n d  t  h e  o Deration a 1  d i v i s i o n s , 
; d  c u s t o m e r  c o m plaints  c o nti  n u e  to  ci ecrea s e  ,  the 
t r a. mi  n g  h as  been  e n h •  a. n c e d  ,  a n d  c u s t o m e r 

:  w  -J 


sat i sf  act i on 


W  A  R  E  H  0 IJ  S  E  C  LEA  N  U  P 

A  .7,=  ’ or  effort  is  underway  to  correct  storage  procedures  in  seven 
major  DDRV  warehouses  and  two  large  open  sheds.  At  a  cost  of  fl5 
mill)  or.  and  over  a  span  of  two  and  one-naif  years  these  totally 
unsat l sf actory  warehouses  are  being  converted  to  model  storage 


SELF  HELP  IMPROVEMENT  PROGRAM 
DDR V  are  involved  in  a  facilities  improvement 


-j  '■  j  l  n  u  l  v  i  tj  n  ci  j 


i-el  ■ 


program.  Currently,  there  are  not  less  than 
help  projects  completed  or  underway  to  paint  and  clean  offices, 
restrooms,  break  rooms  and  snack  bars. 
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D E U T  N E W b P Art H 

Depot  newspaper ,  "The  Conveyor”  1  =  now  published  weekly  end 
:on  i;  5 ;  ns  nomly  "people"  orientated  articles  such  as  promotions, 
•wards .  and  human  interest.  Other  articles  of  Depot  wide 
nterest  suet  as  Tot. si  Duality  Management ,  Special  Process  Action 
Review  Committees,  and  related  items  add  to  this  communication 


' '  U  N  i  ri  ir 
i  v  e  alio  w  s  s  u.  i 


imp  1  o  y  Pi  e  s  f  o  r  w  o  rk  e 


LASH  AWARDS 

*s  the  f 1  ex  i  bi  1 1  ty  t; 
in  the  spot .  " 


recoan i z  e 


TP A I N I NG 


i  r  a  l  r.  l  n  g  c 
m  c  r  e  t  h  a  n 


i pandsd ,  i  ncreasi ng 
and  cent i nuinq  to  develop  in  this  f  l 


i e s  h a e  been  s i  qm  +  icantl  y 
i  n  FY  Si 


:::  i  npo;  n 
f 1 ow  of 


PROBLEM  BZ...VIK3  GROUP 

an  Sol  vine  Group"  ( PSG ;  ,  a  type  of  "SPARC"  (Special 
Action  Review  Committee)  was  formed  in  April  1989  to 
and  resolve  problem  areas  associated  with  the  timely 
MRG  material.  This  group  is  only  the  first  of  future 
n;  (natives  for  problem  solving  efforts. 


BIN  CLOTHING  CONSOLIDATION 

A  study  is  under  way  to  explore  the  feasibility  of  placing  all 
til  enable  clothing  items  into  the  new  mini  connector  building. 
Warehouse  workers  will  be  dedicated  to  this  area  and  trained  to 
Le  multi-talented.  Each  worker  will  be  capable  of  performing, 
receiving,  induction,  stowing,  and  selection  functions.  Success 
in  this  concept  could  lead  to  similar  structures  throughout  the 
Depot . 
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PACKING  RE  C U I R E K E N T  R E D U C T 1 0 f -< 

ert  initiative  tc  reduce  packing  requirements  tor 
dated  tri  -wal  Is  has  been  successful  in  shipments  to 
.  'A.  s’I.-m  mrteri  al  is  left  in  paper  bags  ( as  selected)  , 

ettscned  ,  end  placer;  in  consolidated  tri-wall  shipping 
ers.  This  eliminates  addition,  a!  packing  -for  most  i  terns 
to  one  customer .  A  team  from  DDRV  will  visit  Fort  Bragg, 
Carolina  to  examine  the  feasibility  of  shipping  in  this 
:C'  Fort  Bragg.  This  method  allows  packers  more  time  to 
rrslitv  wort  in  other  areas. 


QUALITY  CIRCLES 

cl  es  have  started  in  Warehousing  Division  I  (Bulk)  and 
Division.  This  program  will  expand  as  the  workforce 


ONE  DAY  PROCESSING 

L.'n d e r  t  hi e  c us i  d a n c e  o f  the  D D R V  T Q M  E ecutive  Steer  i  n g  C o mmi  ttee  , 
implementation  plans  for  One  Day  Processing,  to  begin  5  July  89, 

The  One  Dev  Processing  charter ,  which  involves  doing  today's  wort 
today,  is  defined  as  selecting,  packing,  and  offering  all 
material  release  orders  on  the  day  of  the  "drop"  -  without 
sacrificing  Quality.  The  date  of  5  July  89  was  selected  to 
coincide  with  a  scheduled  3  day  computer  shutdown  on  2-4  July. 
The  computer  shutdown  requires  a  massive  reduction  of  "banked" 
material  release  orders,  thus  providing  an  excellent  opportunity 
for  initiation  of  One  Day  Processing. 


OTHER  INITI 


IVES  BEING  CONSIDERED 


C  c  F  is  reviewing  the  Distribution/Mai  1  Room  process.  The  area 
will  receive  skills  training  through  a  Quality  Circle  started  in 
April  89.  After  the  training,  it  should  be  able  to  be  included 
as  a  T  Q  !T  initiati  v  e . 

Duality  Assurance  is  reviewing  the  following  areas:  processing 
of  quality  deficiency  reports;  developing  quality  assurance 


processing  condition  code 


□  PDF'  is  looking  at:  Review,  coordination  and  content  of  DGSC 
publications  for  the  eventual  harmonizing  of  directives; 

the  condition  code  L  committee  to  be  more  in  line  h 
nd  objectives;  looking  at  the  processing  of  automated 
system  change  request  procedures;  researching  a  better  process 
for  conduct  of  CPY's  f Command  Post  Exercises) . 
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e  t  i  r  e  PC  PS  process  -from  i  teir.  selection  onward 

•the  receipt  process  in  depots  as  it  impacts  intransits  at  ICP 
p *•  o c e s s i  n c  o  +  rep o rts  of  dis drepar.c y  ( R 0 D S ) 
the  processing  o-f  condition  code  E,  J  and  L  assets 
the  process  tor  accepting  returns  on  SSC-3 ,  6  and  9  items 
■the  process  tor  tracking  returns  -for  JtROs  on  samples 
■che  logistic  reassi gnments  process 
•shelf  life  testing  process 

-pro  c:  e  s  s  i  n  q  special  p  r  o  c  r  a  m  r  equi  rements  ( S  P  R  ) 

-PIEfllX  follow  up  vice  timely  response 


=•  i  L.«n  i  ncj 


’OC6£i 


1  fcr  w i-‘ <_•  O  pi  UU0 do  o- 

p  r  o  c  e  s  s  t  o  d  etermi  ne  u  nit  of  i  s  s  u  e  /  c,  u  anti  t  y  u  n  it  pa  c  k 


- l ntsrna 


i  V u  ICtf  iT»  3 H  3 Q  c  Ti 0 n  < 


:=  u  r  c  e  Hi  a  n  a  ejement  a  c 


ties  council 
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